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Building a 

Vibrant Western 

Bay of �lenty

Through the generosity of 

Western Bay locals



“What we’ve seen this year is that collective giving, in all its forms, is 

no longer a side story, it’s becoming a significant force for good in the 

Western Bay of Plenty. From friends gathered around a table, to 

women uniting with shared purpose, to colleagues giving through 

their workplace, these approaches are ensuring that generosity is 

both accessible and impactful. Collective giving is creating change 

that people can see and feel today while strengthening the foundation 

of the community for tomorrow.”

Matt Nicholson

Acorn Foundation Corporate and 

Community Giving Specialist 

2



Contents

C[:Errs î Cf�rs Report 4

Investment Report

5

Where & How We Work 6

Our People 7

Acorn’s Strategic Plan & Community Impact 8

UN SDG Goals & Vital Update Research 9

Vital Update Research for Elder Support 10

2025 Vital Impact Recipients 11

Vital Signs4 Abbeyfield’s Story 12

Vital Signs4 Super Support 13

Tauranga Western Bay Community Event Fund 1a

Honouring Our Acorn Donors 16

The Growth of Collective Giving 17

WBOP Women’s Fund4 One iear of Impact 18

Community Group Funds 20

Acorn’s �ocal Impact Funds 22

Acorn Scholarship Winner4 �ara Takiwa 23

2025 Distributions �ist 2a

Donors We Remember 26

2025 Trustees & Committee �embers 27

Directory 29

3



Chair’s & 

CEO’s Re�or�

Michelle Malcom

Board Chair of the Acorn Foundation CEO of the Acorn Foundation

Lori Luke

Wh t   ta a fsam tisa l yr a FY2025 pasvrr ts br fsa thr Acsaa Fsuar tisa! Wr h vr  s m ay prsplr ts th ak ths r 

whs fsuarrr Acsaa, ths r whs hrlprr gasw it, ths r whs  ar  c liag it,  ar r prci lly, thr rsasa  whs r graras ity 

furl  rvraythiag. 

With 2� arw fuar   rrrr, thr fsuar tisa asw h   msar th a 500 tst l fuar . �vra 400 sf ths r fuar   ar rarswmrat  

fsa praprtu l giviag sa tau t ar rttlrmrat , with thr arm iaiag fuar  m rr up sf Csmmuaity �asup Fuar , Csapsa tr 

fuar , Wsakpl cr �iviag pasga mmr , p   �thasugh fuar   ar �iviag Ciaclr . 

Thr  rritisa sf   aumbra sf r t tr  ruaiag thr fia aci l yr a  llswrr Acsaa ts p    $100 millisa ia fuar  uarra 

m a grmrat ia M y 2025,  a iacar  r sf svra $30 millisa fasm thr parvisu  yr a. Ms t impsat atly, tst l ri taibutisa  

tspprr $20 millisa by Drcrmbra 2024. Thi  csataibutisa h   m rr   m   ivr rifraracr ts thr sag ai  tisa  wr  uppsat 

–  ar thr clirat  thry hrlp – hrar ia T ua ag  Wr traa   y. 

With  asthra  tasag iavr tmrat artuaa sf 10.0%, rrlivrarr by thr Ca ig  Iavr tmrat P atara  Sta trgic Wr lth Arvi say 

Tr m with svra ight fasm Acsaa�  Iavr tmrat Arvi say Csmmittrr, thr  s ar lr arr ia ts  uppsat thr arrr  sf thr 

csmmuaity. Tau trr  chs r ts ri taibutr 4.5% sf artuaa  fsa ri taibutiag fuar , thr fia t timr thr fsuar tisa h   

ri taibutrr svra 4.0%  iacr 2016. Thr ri taibutisa   msuat tst llrr  a  m ziag $5.1 millisa,  plit brtwrra $3.6 millisa 

fasm rarswmrat fuar   ar $1.5 millisa ia p   �thasugh giviag. 

Thr iacar  r ia fuar  uarra m a grmrat ra blrr u  ts  rr tharr  t f mrmbra  ruaiag thr yr a, with M a grmrat 

Accsuat at, Sh aasa D suz , jsiaiag fia t ia Augu t. Wr w at ts  rar   hugr th ak ysu ts sua fsamra rxtraa l 

 ccsuat at, D airl V at, fasm Lrllm a Wr aar whs h   pasvirrr hrlp svra thr yr a . L tra ia thr yr a, wr msvrr 

M akrtiag  ar Evrat  Cssaria tsa, Fa acr  Mslr, iats   arw Dsasa Suppsat Cssaria tsa ps itisa. Scstt M atia jsiarr 

Acsaa ia Apail    sua M akrtiag  ar Csmmuaic tisa  Sprci li t  ar M tty Nichsl sa w    rrrr    Acsaa�  Csapsa tr 

 ar Csmmuaity �iviag Sprci li t. 

Nrw Tau trr   l s jsiarr Acsaa ruaiag thr yr a. Ry a McF rrra  t atrr sa 1 t July, with bsth S im  Aai  jsiaiag thr 

 s ar  ar thr Aurit, Ri k  ar Pslicir  Csmmittrr,  ar Strvr N pira jsiaiag thr  s ar  ar thr Iavr tmrat Arvi say 

Csmmittrr l tra ia thr yr a. Acsaa Fsuar tisa i   t thr  t at sf  asthra m jsa gaswth cuavr. Thr  t f  ar  s ar  ar  s 

 pparci tivr sf thr pasfr  isa l  rvi sa , csmmittrr mrmbra   ar lsag�tram  uppsatra  whs ra blr u  ts  uppsat  s 

m ay ch aitir   cas   thi  argisa  ar m kr   ar l rifraracr fsa sua csmmuaity asw  ar iats thr futuar. 

ACORN PERFORMANCE OVER TIME
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INVESTMENTS TO 30 JUNE 2025

I��e�t�e�t 

Report

The 2025 financial year delivered a strong 10.0% return for the Acorn portfolio, slightly higher than the 9.6% return 

in 2024. The portfolio trailed benchmark (our measure of performance for the broader investment market) for the 

year, primarily driven by relatively lower returns in Australia, other international equities, and alternative 

investments.

Economic conditions in NZ continue to be challenging despite falling interest rates, with a reduction in activity in 

the building sector and reduced government spending contributing to higher unemployment. The cost-of-living 

crisis related to high food costs and increases in rates and insurance has further weighed on consumers, while 

business investment is also weak. Overall the NZ economy is still struggling to emerge from 2024’s recession. While 

this presents huge challenges for our community, positively, Acorn’s investment exposure to NZ is only moderate, 

and our holdings in NZ shares (comprising around 15% of the portfolio) generated a solid 10.5% gain over the year.

Looking across the other major asset classes, Acorn’s New Zealand fixed income returned 7.5% for the financial year, 

while international fixed income returned 5.5%. Highest returns overall were seen in international equities at 13.3% 

and Australian equities at 11.6%.

Under the guidance of its investment manager Craigs, Acorn continues to adjust its portfolio to capitalise on market 

opportunities over both the short and long term. This year, this has seen an on-going increase in allocations to 

private and alternative assets, which add diversification and which we expect will deliver enhanced returns over 

time. �eanwhile, our holding in cash and Australian shares reduced.

The current outlook appears mixed, with higher valuations increasingly evident in some areas of the share market 

following several years of strong gains. This backdrop may bring bouts of volatility in markets this year. However, 

strong capital spending related to artificial intelligence, policy stimulus in China, and reductions in oficial interest 

rates should provide support. We continue to apply a long-term approach and are confident that, notwithstanding 

potential shorter-term volatility, our investment portfolio and its weightings will serve us well into the future.
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Waihi Beach

Athenree

Maketu

6

Acorn �oun�ation�� �o��it�ent to 

Te Tiriti o Waitangi

We recognise the role of Te Tiriti o Waitangi/The 

Treaty of Waitangi as the foundational document 

for Aotearoa New Zealand and we recognise that 

the principles in Te Tiriti, must guide and inform 

our practice, both individually and collectively. 

We are committed to growing our Te Ao Māori 

knowledge and our understanding of what it 

means to authentically work in partnership with 

Māori in communities.

Where L JoK We Work
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Acorn’s Strategic Plan

Our Community Impact

With record-breaking impact achieved this year, made possible by the generosity of our 

donors, our giving will continue to grow alongside our fund size.

In 2024, Acorn’s Trustees and staf worred hard to develop a revised strategic vision, purpose, a set of outcomes, our 

values and the impacts that we deliver that are fit for purpose for our growing foundation. As Acorn has surpassed 

$100M, our ability to impact the well-being of our people and this beautiful place continues to grow.

2024 - 2029

There are opportunities for all, and disadvantage is 

disrupted.

Our donors’ hopes, dreams and legacies are realised.

Te Ao 
�ori is thriving, valued and embraced 

throughout our community.

Everyone feels included and connected within our 

region.

Our community is vibrant, and our natural 

environment is protected and flourishing.

Acorn’s credibility is secure, ensuring our position as 

change-makers.

The Outcomes We Work For

We champion philanthropy and provide donors 

with opportunities to learn more about community 

needs.

Our funding is easily accessible and reaches those 

who need it most.

We have purposeful partnerships and reciprocal 

relationships with mana whenua.

We use connections and research to guide decision-

making.

We convene, collaborate, connect and advocate for 

community good.

We have e<cellent people and systems to help 

achieve our vision and manage our growth.

How We Deliver Impact

(the world we want to create
)

A thriving community where 

people have dignity, 

opportunity and a sense of 

well-being.

Vision

We have Integrit
y

We are Pruden
t

We are Respectfu
l

We are Dedicate
d

We are Curious

Our Values

(what we do to achieve thi�
)

We connect people and 

resources with the 

aspirations and causes that 

matter to our community.

Purpose

308

Local Charities 

Supported

$5.1M

Gifed to the 

Communit�

$8���

Distributed via 

Scholarships & Awards

38

Scholarships & 

Award Programmes

$10=M

Funds Under 

Management

28

New Funds 

Established

10d

Gross Annual 

Return
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UN Sustainability 

Development Goals & 

Vital Update Research 

for Decision Making

In 2025, one of our key Vital Impact Fund priorities was 

Elder Support. We know that supporting older people in 

our community means helping them stay healthy, 

connected, and valued. This work ties directly into 

several SDGs, including Zero Hunger (Goal 2), Good 

Health and Wellbeing (Goal 3), Reduced Inequalities 

(Goal 10), and Sustainable Cities and Communities 

(Goal 11). 

By focusing on elder support, we’re not only responding 

to local needs, but also showing how caring for our 

older generation is a vital part of building stronger, 

fairer, and more sustainable communities for everyone.

The United Nations Sustainable Development Goals 

(SDGs) are a set of 17 global goals designed to tackle 

the biggest challenges facing people and the planet — 

from ending poverty and hunger, to ensuring good 

health, equality, and protecting our environment. 

Every UN Member State has committed to these goals, 

and what makes them powerful is that they connect 

local action to a much bigger, worldwide efort for 

lasting change�

At Acorn Foundation, we use the SDGs as a framework 

to guide our work and show how local giving is part of 

something much larger. By aligning with this global 

vision, we can see how the generosity of our donors 

creates impact here in the Western Bay of Plenty while 

also contributing to outcomes the whole world is 

working towards. 

It’s a way of reminding ourselves, and our community, 

that every gi� has ripple efects far beyond our own 

backyard.

How Elder Support Connects to the Global Goals

9



Vital Update Research 

Identifies Needs in Our 

Ageing Community

Safety & resilience: While most feel safe in their 

homes, 11% reported experiencing family violence 

and only 59% have an emergency plan.

These insights directly shaped our Vital Impact Fund 

priority focus on Elder Support in 2025. We know that 

for many older people, financial pressures, loneliness, 

and health challenges are daily realities. By using this 

research, we can direct resources to initiatives that:

 

Strengthen social connections and reduce isolation. 

Support a³ordable, accessible housing and services. 

Improve access to healthcare and wellbeing 

programmes. 

Build stronger, more resilient communities where 

older people are valued. 

Why this matters

Supporting our ageing population isn’t uust about 

meeting today’s needs, it’s about preparing for the 

future. As Tauranga grows and our locals age, Acorn’s 

giving model ensures that today’s generosity will 

continue to provide long-term support, helping older 

people live with dignity, connection, and a sense of well-

being.

In 2024, the Whakahou Taketake Vital Apdate ' Tauranga 

report provided valuable insights into the needs, 

challenges, and aspirations of people aged 65 years and 

over in our community. With more than 41,000 Tauranga 

residents already over 65 �21% of the population0, and 

the percentage of the total expected to rise to 26% by 

2048, supporting the needs of our ageing population is 

essential. 

What the research told us

The findings highlight both strengths and vulnerabilities 

within our older community:

Housing & living standards: While 79% of older 

residents own their home in Tauranga, 14% report 

not having enough income to meet every day needs, 

with those aged 85Â most at risk. 

Social �ellÀeing: 21% of older people feel lonely at 

least some of the time, and Māori respondents 

reported the highest levels of loneliness �41%0. 

Connection, cost of living, and transport were 

common barriers to participation. 

Health concerns: 45% are worried about ageing or 

retirement, particularly around rising costs, declining 

health, and access to a³ordable healthcare. 

10

Photos: A Friends Place Tea Party
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2025 Vital Impact 

Fund Recipients

Since 2009, the Vital Impact Fund has distributed 

more than $189,000 to 45 local charities and 

community groups, powered by the generosity of 

local donors. In the last two years alone, over 

$50,000 has been directed to organisations providing 

support for the greatest needs in our region. 

2025 Recipients

Abbeyfield Western Bay of Plenty 

Age Concern Tauranga 

Aphasia New Zealand 

Army of Aunties Trust 

Grandparents Raising Grandchildren 

MenzShed Katikati 

MenzShed ¼mokoroa 

Super Support 

The Stroke Foundation of New Zealand 

Tui Awhina Services, Matakana Island 

Waihi Beach Community Centre Society

(A Friend’s Place) 

Together, these organisations are helping ensure older 

people in our region can live with dignity, connection, 

and care. Thanks to the collective power of local giving, 

the Vital Impact Fund is not only responding to urgent 

community needs but also building a stronger, fairer, 

and more inclusive Western Bay of Plenty for the years 

ahead. 

“Funding from Acorn Foundation plays a vital role in 

supporting Age Concern Tauranga’s work to help older 

adults live independently and with dignity. This support 

enables the delivery of essential services, from 

combating social isolation and loneliness, transport 

assistance, healthcare navigation, social connections, to 

elder abuse and scam awareness, empowering seniors to 

remain in their homes with confidence and stay 

protected from abuse. Thanks to this partnership, many 

older people in our community feel safer, more informed, 

and more connected.� 2 Age Concern, Tauranga.

Photo: Grandparents Raising GrandchildrenPhoto: Menzshed Katikati

Photo: A Friends Place

Photo: Army of Aunties t Kaumataua plympics 2025
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Since 2019, volunteers, local supporters, and generous donors 

have worked tirelessly to raise funds and secure grants, 

including support from the Ministry of  ousing and Urban 

Development’s Afordable  ousing Fund. Through Acorn 

Foundation, several donors have contributed towards the $3.3 

million target needed to complete the build. 

Support from Acorn’s rital pmpact Fund, which prioritises elder 

support this year, will provide vital operational funds once the 

building opens. By backing projects that help older people stay 

connected, safe, and valued, Acorn donors are addressing a 

critical community need identified in the rital Update 

research. 

 

With the build in Katikati now complete, these images show 

the vision becoming reality. 14 residents have begun moving 

into a place that ofers not just a roof overhead, but the 

opportunity to live with dignity, companionship, and care. 

 

Afordable, supportive housing is a growing need in 

the Western Bay of Plenty, especially as more people 

reach retirement age and face the challenge of living 

alone. Abbeyfield Western Bay of Plenty has 

responded by creating a new home in Katikati, 

designed for people aged 65 and over who want to 

remain independent but also enjoy the security and 

companionship of living alongside others. 

 

The Katikati house has opened to residents in mid 

October, and will host the oficial opening in 

November. They will provide accommodation for 14 

residents, each with their own ensuite studio. 

Residents will share meals prepared by housekeepers 

and enjoy the benefits of communal living, while 

volunteers support the running of the house. This 

simple model keeps costs afordable while creating a 

strong sense of community and belonging. Bringing 

this project to life has been a true collective efort. 

Abbeyfield’s Story

Vital Signs: Elderly Care

Photo: Resident Elza Bean, pictured in her unit in a Abbeyfield home

Photo: Abbeyfield’s latest Katikati build that will be a home to 14 residents

Photo: Abbeyfield’s newest Katikati residence
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Tauranga Community Foodbank had previously struggled 

to connect with the 65+ age group, and Super Support has 

opened doors. Many older people are reluctant to ask for 

help, but the coordinated, compassionate approach has 

reduced barriers and created trust. 

 

“Super Support has helped bridge a gap for seniors, and 

conversations were started which in turn can bring other 

services to the person in need.” – Tanya Smith, Age Concern 

Tauranga.

 

This is e�actly the kind of outcome Acorn donors make 

possible. Contributors to the Vital Impact Fund, as well as 

distributions from the B Nalder and R&M McGowan 

endowment funds are not only providing food support but 

enabling a partnership model that addresses the deeper 

issues of ageing, isolation, declining health, and financial 

strain. In recognition of this partnership, Super Support 

received the Best Collaboration Award at the Western Bay 

Community Awards in 2024, a testament to what can be 

achieved when organisations work side by side with a 

shared purpose. 

 

Super Support is proof that when we come together, we can 

achieve far more than any one organisation could alone.�

Across the Western Bay of Plenty, rising living costs are 

placing enormous pressure on older people who rely 

solely on New �ealand Superannuation. Many are living 

week to week, forced to make tough choices between 

paying rent, covering health e�penses, or buying food. 

For some, this has meant going days without a proper 

meal.

 

Acorn Foundation has long prioritised elder support, 

and in 202§, this commitment helped spark a new 

solution. When Tauranga City Council began hearing 

consistent concerns from local organisations about 

older people going hungry, they reached out to 

community partners to ask: ¡What can we do together�� 

Out of those conversations, Super Support was born. 

 

Super Support is a collaborative initiative that unites 

Age Concern Tauranga, Tauranga Community Foodbank, 

Good Neighbour, Bay Financial Mentors, and Here to 

Help U, with the support of Tauranga City Council. By 

pooling resources, and sharing e�pertise, these partners 

have built a seamless system that reaches older people 

quickly and with dignity. The results show the power of 

this collective approach:*

More than 1,600 older people have received support 

in the past 1� months.)

Over 2,500 ready�made meals have been delivered, 

alongside groceries to create an additional 1§,000 

meals.�*

The programme secured �1©0,000 in new funding in 

2024 from Acorn and other funders, enabling an 

e�pansion into �atikati and the recruitment of a 

dedicated social worker and health coach.�

Power of Partnership

Vital Signs: Super Support

Photo: Super Support volunteers providing food to the community.

Photo: Super Support founders from each charity involved
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The Tauranga Western Bay Community Event Fund is a 

unique partnership between five local organisations – 

Acorn Foundation, BayTrust, Tauranga City Council, TECT 

and Western Bay of Plenty District Council. 

By working together, these partners have created a 

single, streamlined fund that makes it easier for 

community groups to access support for events that 

bring people together and combat loneliness.  

  

This collaborative approach means applicants don}t 

need to apply separately to multiple funders. Instead, 

one process opens the door to support from all five 

organisations, showing the power of collective funding 

in action. 

What the fund achieved this year

In the 2024/25 funding year, the Tauranga Western Bay 

Community Event Fund supported 99 local events across 

the region, 31 in the Western Bay and 68 in Tauranga, 

with a combined distribution of $267,100. 

Events ranged from neighbourhood gatherings and 

cultural festivals through to large-scale community 

celebrations, all with the shared purpose of 

strengthening connections and making our region a 

more inclusive place to live. Each event is assessed not 

just on its ability to entertain, but on how it contributes 

to the social, cultural, environmental, and economic 

wellbeing of our community. 

Most of these events are free or low-cost, which remove 

barriers to participation and ensures that everyone, 

regardless of age, income, or background, has the 

chance to be part of the life of our region. 

A Collaborative Approach 

to Community Wellbeing

Community Event Fund

Photo: Omokoroa Carols in the Park

Photo: Photo: Sustainable Waihī Beach - Live Life Greener, 

Community Beach Clean Pod Launch.

Photo: Athletes enjoy wheelchair basketball at the 

2024 Festival of Disability Sport in Tauranga.

Photo: Multicultural Tauranga n mgzi Te gangi
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How this connects to the UN Sustainable 

Development Goals

The Tauranga Western Bay Community Event Fund 

aligns strongly with the United Nations Sustainable 

Development Goals (SDGs), particularly:

Good Health and Wellbeing (Goal 3) 

– by promoting connection, belonging, and 

opportunities for active participation.

Reduced Inequalities (Goal 10) 

– by ensuring events are inclusive, accessible, 

and welcoming to all.

Sustainable Cities and Communities (Goal 11) 

– by building stronger neighbourhoods and 

fostering cultural vibrancy.

Through this framework, local events are recognised not 

just as moments of celebration, but as building blocks 

for long-term community wellbeing. Since its inception 

in 2022, the Tauranga Western Bay Community Event 

Fund has shown what can be achieved when funders 

work together with a shared vision. By pooling resources 

and aligning priorities, we can support a greater number 

of events, remove barriers for organisers, and create 

lasting benefits for our communities. 

This fund reminds us that community wellbeing is built 

not just through services and infrastructure, but through 

the moments when people come together. For older 

people in particular, those moments of connection are 

vital. 

Thanks to this fund, and the generosity of the ¶corn 

donor endowment funds that help support it, we are 

building a region where everyone, at every age, can find 

a place to belong.

Photo: Athletes enjoy wheelchair rugby at the 2024, Festival 

of Disability Sport in Tauranga.

Photo: Mount Monster Event

Photo: Project Oouth Yip Yop Dance HoJpetition.

Photo: The Tauranga PriJary Schools `usic Festival.

Photo: Pasifi�a Festival in the |ay in 2024.

Funding Partners
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Janice Jeff set up the Le and JJ Jees fund in 20 0, contributing g 00 monthly for 

yearsn Following her husbandes passing from Alzheimeres in 2009, she chose to 

support Alzheimeres Society Tauranga and animal welfare in the  estern Bay of 

Plentyn A keen golfer who enjoys BM  cars and motor home trips, Janice appreciates 

the peace of mind from Acorn's endowment modeln Shees happy that "The capital 

remains intact - that's what really appeals to me," knowing her contributions will 

continue supporting causes close to her heart for generationsn 

John (Albert) Mickell, 1932 - 2023, gave a gia in his  illn He was a competitive, 

community-minded "tennis nutn" A long-time Lions member who represented 

New Zealand Masters teams overseas, he held multiple life memberships and, in 

2006, received the "John Mickell Trophy" for service to tennisn The John Mickell 

Fund supports sport participation in the  estern Bay of Plenty by funding 

coaching, promotion, and athletes who lack competition resourcesn ×n its first year 

of distributions, The  aterboy and Level Playing Field were chosen as recipientsn

Christine Tustain realised years ago that her extended family wouldnet need her 

money once she was gonen She set up a fund in 2009, and was one of Acorn's first 

'living giving' donorsn She created the 'ehristine Tustain elassical Music Award' and 

'ehristine Tustain Sports Award' aaer reading about talented young people who 

couldn't aeord to pursue their passionsn .ver the years, ehristine has provided over 

20 awards across these areasn Jecipients include people as diverse as tenor Filipe 

Manu and .lympians Veerle ten Have and Julian Davidn A recent sports award 

recipient was earter Hopoi, who represented New Zealand at the F×BA N 9  orld 

eup in Switzerlandn 

A common approach to giving with Acorn Foundation includes setting up an endowment fund, where the capital is 

invested, with a percentage of the returns distributed to charities in our community each yearn Many people choose to 

leave a gia in their  ill, so the causes they value can be supported long aaer theyere gonen .thers, like ehristine 

Tustain, get joy from giving while being around to see the impact, working with our Legacy Giving Manager to choose 

recipients each yearn .thers, like Janice Jees, build their fund through regular contributions until reaching Acorn 

Foundation's distribution thresholdn 

Giving with Purpose

Honouring our Acorn Donors
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Workplace giving has also seen steady growth, 

becoming a powerful way for businesses and their 

teams to contribute together. Payroll giving makes it 

simple for staf to donate a little each pay cycle and 

automatically receive their 33% tax credit. When 

employers choose to match those contributions, the 

collective impact is efectively doubled. 

For some organisations, giving has become a team 

efort — with stafWled fundraising events or workplace 

challenges boosting contributions and building 

workplace connection at the same time. What we’ve 

seen is that this approach doesn’t iust benefit the 

charities receiving support, it also builds pride and 

purpose within the workplace itself. 

Employees feel part of something bigger, and 

employers are able to demonstrate their commitment 

to the community where they operate in a tangible, 

ongoing way. 

At Acorn, generosity takes many forms. While gifs in 

Wills remain the foundation of our work, more and more 

people are choosing to make an impact during their 

lifetime. By giving to meet the needs of today, people are 

getting the chance to see their generosity in action now, 

while still helping to build the long-term strength of the 

Western Bay of Plenty community.�

Over the past year, collective giving has continued to 

grow as a powerful part of this story. Some people are 

choosing to give in smaller, social circles — like the 

Sally’s Angels Giving Circle, a group of friends who meet, 

pool their contributions, and decide together where their 

funds will go. 

Others are �oining larger movements, such as the WBOP 

Women’s Fund, which now unites more than �00 women 

across our region to give with purpose on a bigger scale. 

Both approaches show the same truth: when people 

come together, their collective generosity stretches 

further, builds connections, and delivers more impact. 

Collective Giving

The Growth of

Photo: TK & Friends Giving Circle helped to fund the Kaumātua Olympics 2025Photo: Craigs @nvestment Partners, supporting Golf 7ew 5ealand’s 

She 1oves Golf initiative to help more women discover the game.

Photo: Sally’s Angels Giving Circle
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One Year of Impact in 

the Western Bay  

Where nenerosity meets imsact, and women emsower 

women to create a lastinn rissle o  channe in our renion.  

The Western Bay o  Plenty Women's Fund marked its  irst 

annioersary nuided by the Māori shilososhy o  "ka mua, ka 

muri," walkinn backwards into the  uture with eyes  ixed on 

the sast. The essence o  the  und is understandinn that the 

actions o  today create rissles that extend  ar into the 

 uture. The  und resresents a community o  comsassionate 

seosle united by a shared oision to make a real diference in 

the lioes o  women and whānau in the renion. 

50% o  eoery donation will be said annually to chosen 

charity recisients  or immediate imsact, while the remaininn 

50% builds an endowment  und. The endowment sortion 

creates a sersetual, sel ssustaininn source o  sussort that 

will continue bene itinn our community  or nenerations to 

come. �s o  `0 ^une 2025, nearly 100 indioiduals and 

ornanisations haoe contributed to the  und, includinn 20 

dedicated monthly sussorters. Their collectioe nenerosity 

has resulted in nearly $50,000 in donations.  

In the  und’s inaunural year, the 50/50 model has already 

been seen in action. The  und distributed $15,000, sslit 

eoenly between three local ornanisations. Members and 

sussorters nathered at an annioersary lonn lunch in May 

2025 at Persimmon Lane to re lect on a remarkable year o  

shilanthrosy and imsact in our renion. The annioersary 

srooed to be an extraordinary afernoon o  connection, 

celebration, and community ssirit.�

Hinhlinhts o  the afernoon included mooinn sseeches  rom 

the three nrant recisients: C\ TafoeR Pums�PumsR Tr Poana 

Tane - Tauranga Living Without Violence Collective Trust and 

Hazel Hape - Tauranga Women's Refuge.  

WBOP Women’s Fund

Photo: WBOP Women’s Fund Celebration Lunch
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2025 Rcnipicets 

Makieg a Difcecenc

Mums4Mums used the funds for operational costs, so they 

can continue to support mums and babies in their 

community for the best possible outcomes. Câ àafoe 

expressed her gratitude for the organisation's recent 

funding success. "We are very grateful for the support of the 

WBOP Women's Fund and honoured to be one of its first 

recipients. Thank you to all the women and team behind the 

scenes who make this fund such a success."

Tauranga Living Without Violence has used their $5,000 

grant to fund creative arts therapy sessions led by Mara 

Takiwa, a skilled art therapist. The impact has been 

profound. Through drama, visual arts, natural arts, and 

gentle somatic exercises, participants have found a 

culturally respectful, trauma-informed space to express, 

regulate, and restore. 

Tauranga Womenás �eºuge has directed their funding 

toward their children's holiday programme, supporting 

sibling groups and one-on-one children's education through 

recreational, cultural, and social excursions and activities. 

Fund Chair Hayley Nelson reflects on this milestone 

achievement: "We are overwhelmingly grateful and proud of 

what we have been able to achieve collaboratively in the first 

year of our giving circle.” 

Being accessible and inclusive for anyone to give back to our 

community with kindness, is important to us and we have 

hope that this empowerment will continue to resonate with 

current and future members. �earing how the funds have 

been used by the recipient charities really is heartwarming 

and a testament to the generosity of our member donors. On 

behalf of our committee, thank you." 

The process for selecting recipients reflects the commitment 

to community-driven impact. Charities are nominated by the 

fund=s members. The voluntary Steering Committee reviews 

these nominations to create a shortlist, then members vote 

to determine the recipients. The �0�� recipients will be 

announced at the �nnual Members' Meeting in May �0��, 

with a focus on personal safety and security. 

The fund extends its heartfelt gratitude to all members 

whose generous donations have made this first year of 

impact possible. Sincere thanks also go to groups and 

businesses, who have championed the cause through 

hosting fundraising events, spreading awareness, and 

connecting the fund with like-minded supporters. Special 

appreciation goes to the volunteers on the Steering 

Committee who dedicate their time and expertise to guide 

decision-making, and to all the individuals who have shared 

the fund's story, nominated worthy charities, and helped 

build this growing community of women empowering 

women. This first year has demonstrated the power of 

collective action guided by wisdom from the past and hope 

for the future.0

The impact of this support is reflected in the heartfelt words 

from recipient organisations. àr Moana Tane, C�� of¨

Tauranga �iving ¤ithout �iolence shared, "�hank you again 

for your generous donation of $5,000 toward our work with 

wāhine and tamariki, who have experienced or witnessed 

violence, in creating spaces where they can express 

themselves safely and creatively toward healing. We are so 

grateful for your support." 
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A Community-Built 

Path to Sustainability

Financial sustainability is an ongoing challenge for 

charities and community groups across the Western Bay 

of Plenty. Each year they face the same balancing act: 

covering core costs, delivering vital services, and 

responding to growing demand, all while relying on 

grants, one-of donations, and sponsorships that are 

o5en short-term or restricted. These income streams 

remain essential, but they rarely ofer the reliability of an 

additional source of flexible funding that organisations 

can plan around with confidence.X

Community Foundations around the world have long 

ofered donor-advised funds, giving individuals and 

families a way to ensure their generosity supports the 

charities and causes they care about most. In recent 

years, foundations like Acorn have adapted this proven 

model to meet the specific needs of charities themselves. 

The Community Group Fund is an endowment designed 

to give charitable organisations a practical tool to build 

their own long-term financial sustainability.X

Once a fund reaches $25,000, it begins generating annual 

income. Each year, Acorn’s Board determines the 

distribution rate that is paid out as flexible funding that 

can support staf, cover core costs, or seed new initiatives. 

It can be used wherever it is needed most. The balance is 

reinvested so the fund continues to grow. Because the 

charity is the sole beneficiary, the support is permanent. 

As more money is added to the fund and investment 

continues, the annual income will continue to grow.X

Each organisation grows its fund in the way that works 

best for them. Some take a gradual approach, adding 

small contributions from reserves as they are able, with 

their sights firmly set on long-term growth.

Community Group Funds

Photo: Tauranga City Basketball Association

Photo: �ive for �ore Graduation Event

Photo: Opus Orchestra

Photo: Bay Conservation Alliance
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Across the Western Bay of Plenty, more than sixty 

organisations now hold Community Group Funds with the 

Acorn Foundation. What unites them is intent: these 

organisations are deliberately adding an additional stream 

of reliability to sit alongside their regular grants and 

fundraising, creating a stabilising layer that strengthens 

everything else they do. 

Sustainability in this sense is about more than money. It is 

the breathing room to plan beyond the next funding round. 

It is the ability to keep core services running when other 

income dips. It is the confidence to try something new, 

knowing a portion of costs will always be met. And it is the 

reassurance for supporters that their contributions will 

keep working long afer the first gif is made. 

Community Group Funds are, at their heart, partnerships 

between charities and the people who believe in them. 

They give organisations a practical way to invest in their 

own future. They give communities a simple way to help 

not just for today, but for tomorrow too. Quietly, year afer 

year, these funds turn collective generosity into 

guaranteed, reliable income. In doing so, they ensure the 

services and causes our region relies on remain strong, 

resilient, and ready for whatever challenge comes next.w

Others build theirs through their communities, inviting 

supporters, families, and local businesses to contribute so 

that every gif, large or small, becomes part of a lasting 

resource.  any blend both approaches, balancing careful 

planning with collective generosity. However it is built, the 

outcome is the same: a permanent base of capital that 

provides dependable income year afer year. 

Their supporters can also play a part in building a 

Community Group Fund. Some choose to give a little now 

when they can, while others take the longer view and leave 

a gif in their will   an easy and meaningful way to ensure 

their organisation�s fund will always be there to support the 

work they care about. 

Tauranga City Basketball is a strong example of long-term 

vision in action. Only a few years ago, they established their 

Community Group Fund and began contributing steadily, 

adding what they could, when they could. That consistent 

focus on the future enabled them to reach distribution level 

in a short time. In ���~, their fund made its first annual 

distribution payment, marking the beginning of a reliable 

income stream that will continue to grow in the 

background. What started as a patient, deliberate 

investment is now providing lasting security for the 

organisation and for the players, coaches, referees, and 

families it supports. �ot only this season, but for many 

seasons and generations to come. 

Photo: Creative Bay of Plenty Event

Photo:  ount  aunganui #ifeguard Service�

Photo: Tauranga 8owing Clu5

Photo: Western Bay of Plenty Kiabetes Event
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Acorn’s Local 

Impact Funds

The Katikati Local Impact Fund was the first place-based grassroots fund for Acorn, 

and in its very first year it has already shown the power of giving that stays close to 

home. Seeded with a gif from Project  enerate and boosted by an anonymous local 

couple, the fund reached the threshold for distributions far sooner than expected. In 

2024, it made its first grants, supporting projects like the Katikati Men with Cancer, 

Scouts Katikati, POTS Katikati Primary, Matahui Road School and Reach Out Trust. 

With the support from local donors, four more Local Impact Funds have been 

established over the past year in Waihi Beach, Tauranga Moana, Te Puke and Kaituna.  

Each will begin distributing funds to the community in 2026, ensuring that every one 

of these places has its own dedicated, permanent source of funding for grassroots 

initiatives. 

What makes these funds so valuable is how they have been designed to support the 

most vital and ofen overlooked parts of our communities.  onations are pooled and 

invested through Acorn2s smarter giving model. This ensures every gif grows over 

time, with the original donation preserved, and the returns used to support the 

community. 

Local committees are involved in guiding distribution decisions, so every dollar 

remains rooted in the priorities of that place. For Katikati, that has already meant 

support for health and wellbeing programmes, and youth oriented initiatives. For 

other towns, it could mean supporting local sport projects, community gardens, 

neighbourhood gatherings, or cultural events that bring people together.  

E�ually important is the inclusivity of these funds. Through Acorn2s partnership with 

SociaLink, non-registered community groups will be able to apply for funding. This 

opens the door to initiatives and projects that have ofen been overlooked� school-led 

projects, groups of locals trying to do something meaningful for their community, and 

volunteer-run neighbourhood eforts that may not have the infrastructure or 

opportunities to apply elsewhere, but which play a vital role in strengthening 

community life at a grassroots level. 

The �why( behind Local Impact Funds is simple� communities know what their needs 

are, and generosity is strongest when it is close to home.  onors have told us they 

want to see their giving at work in the places they care about most. Local Impact 

Funds make that possible, providing a structure where even small contributions 

combine to create something significant and permanent. They give donors the 

confidence that their gif will always stay in their local community, and they give 

community groups the confidence to imagine new ideas, knowing that local support 

is available for them. 

With five Local Impact Funds now in place, this approach is proving its strength. It is 

not just about funding, it is about creating resilience, fostering local leadership, and 

building the kinds of connections that keep communities thriving for generations to 

come.

Grassroots Support
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In both one-on-one sessions and community groups, Mara 

witnesses daily how art ofers a voice when words fail. 

Children process trauma, reconnect with their whānau, and 

return to school. Families find new ways to communicate. 

Young people discover hope again through creative 

expression. 

"Every brushstroree every sharen creation becomes a stea 

towarn healinge" she reflects. "My worr is neealy embennen in 

Tauranga: I run theraaeutic grouas at The Incubatore 

collaborate with local arts institutionse ann have built strong 

community trust. ªarents regularly eÕaress their gratitunee 

sharing the aro ounn imaact that these creative saaces have 

han on their chilnren's lives. Receiving this scholarshia is a 

true gi¿e" Mara says. "It allows me to continue my ©linical 

Master’s in creative arts theraay negree at Whiteclife ann to 

reea ofering sa ee creative saaces  or theraaeutic worr here in 

Tauranga Moana ´ esaecially  or our tamaririe rangatahie ann 

wāhine who are navigating trauma or emotional challenges." 

Each scholarship and award creates the potential for 

transformation that extends far beyond the individual 

recipient. Investing in people, scholarships, and awards set 

up by Acorn Foundation’s donors is ultimately investing in 

our community's future. 

The Acorn Foundation's commitment to awarding 

excellence runs deep, with over S%�R,RRR invested in 

scholarships and awards this year alone. Acorn’s 

scholarship portfolio is made up of substantial support for 

the arts through the Jann Medlicott Acorn Prize for Fiction, 

the FAME �Fund for Acting and Musical EndeavoursV Trust 

awards and scholarships, the Christine Tustain Classical 

Music Award, E.Griego & L.Switzer Jazz & Classical Music/

Classical Arts Scholarship, and the Jann Medlicott Creative 

Arts Award.

For adult learners, four awards are available at the 

University of Waikato's Tauranga campus, while high school 

students can access �ale Carnegie Youth Programme 

Scholarships and Outward Bound experiences that build 

confidence and leadership skills. There is a range of award 

programmes for school leavers, including the Page/Acorn 

Engineering Scholarships for apprentices and nearly a 

dozen University scholarship programmes available at local 

colleges and high schools. 

Among these diverse opportunities, the Jann Medlicott 

Creative Arts Award stands out for its focus on supporting 

local students who give back to their communities. This 

year's recipient, Mara Takiwa, exemplifies exactly why this 

scholarship exists. 

"The arts have been my lifelong sanctuary — a place of truth, 

transformation, and healing," Mara explains. "For the past 

several years, I have poured this passion into my home, 

Tauranga Moana, working with numerous tamariki, 

rangatahi, and wāhine through creative arts therapy."

She serves as an Art Therapist with Tauranga Living Without 

Violence, an organisation that received support this year 

from the Roy & Mary McGowan Endowment Fund and as an 

inaugural recipient of the WBOP Women's Fund.   

A Scholarship Story

When Art Becomes Healing

Photo: Mara Takiwa

Photo: 'Feelings Monsters', individual 

sessions feelings check in with tamariki

Photo: Jann Medlicott in her home library

23



24



25



Raymond Laurie 

Ray was born in Ranui, the youngest of file boys. He began work at 16 as an 

apprentice pharmacist at Middlemore Hospital, later moling to Ellerslie, and in 

1996 to Tauranga. Most of his career was spent at National Womenes and Green 

Lane Hospitals.

In Ellerslie he joined the Athletic Club, serling as committee member and 

 ecretary, and also played hockey before injuries led him to ballroom dancing, 

where he competed for  1 years. He was  ecretary of both the Auckland and NZ 

Dancesport Associations and is a life member of the Auckland Association. At 60, 

he returned to masters athletics, enjoying the competition and camaraderie of 

throwing elents.

Arthur & Joy Hempstalk 

Arthur grew up in Hastings and Joy in Wellington. Joy worked for the Post 

Ofice  alings Bank until a cerebral bleed at  4 forced her to stop. At the same 

time, her mother was diagnosed with cancer, and Joy deloted the next two 

years to her care. Arthur serled as an engineer in the Royal New Zealand Air 

Force, with postings that took the couple to Blenheim, Wellington, Fiji, 

Gisborne, Hamilton and Auckland. Each mole meant a fresh household and 

community, which they managed with pragmatism and little fuss.

In 19Ý9, the Hempstalks retired to �mokoroa, buying one of the first homes in 

the newly opened Country Estate. They stayed for more than )0 years, laluing 

the stability afer so much relocating. Tralel still featured, especially cruises 

aboard the Marco Polo, a ship whose itineraries let them explore the world 

without extensile planning. Their endowment fund supports Waipuna 

Hospice, Hato Hone  t John and the  PCA.

1928 - 2020, 1931 - 2024 

1934 - 202>

Stan & Sylvie Gyde

19)0 S Q0QR, 19)0 S Q0Q)

 tan and  yllie met in Takapuna, where  tan was greenkeeper at the local 

golf club lisited ofen by  ylliees parents. They crossed paths just before 

 yllie lef for a year in Australia, but on her return they �uickly became a 

couple and soon married when she was Q0. The couple later farmed on the 

East Coast, raising three children. Their family has since grown to six 

grandchildren and seleral greatSgrandchildren.

Known for her talent with handwork, especially stitching baby muslins and 

wraps,  yllie shared a full life with  tan, who was deeply inlolled with the 

16th Alenue Repertory Theatre, stage managing countless productions. 

Together, they enjoyed the fellowship of the Tauranga Gold Probus Club at 

Daniels on Elelenth Alenue.  yllie predeceased  tan in Q0Q).

Donors we Remember
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Michael Attwood 

Michael Attwoon retiren in 2024 afer serving eight years on the Acorn Boarnc As a 

local solicitor with a focus on trusts ann estate  lanning, his ex ertise was hugely 

valuable nuring high-growth years for Acornc He  rovinen ie ortant anvice to the 

Boarn ann CEO through tricky Will challenges that was greatly a  reciatenc.

Michael also s ent four years on the very active Acorn Distributions Coeeittee, 

where he serven as Chair froe 2021 through 2023c During his tenure as Chair, Acorn 

nistributions clieben froe $2c0M to $3c3M, a reearkable 65% boost in funning that 

strengthenen the Tauranga Western Bay coeeunity at a critical tiee, through ann 

afer the  anneeicc.

We can’t thank Michael enough for all of his contributions to the success of Acorn! 
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